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Paul.Athey@rfa.sc.gov
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(803) 734-3650
Christopher.Rabon@rfa.sc.gov 
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ORGANIZATIONAL STRUCTURE
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FY2025-26 BUDGET REQUEST SUMMARY
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FY 25-26 Budget Priorities Summary

Agency Name: Revenue and Fiscal Affairs

Budget Priorities Funding FTEs

Priority No.

Priority Type 
(recurring/ non-

recurring /other funds 
adjustment/ federal 
funds adjustment) Priority Title Priority Description Recurring Non - Recurring Other Federal Total State Other Federal Total

1 No Requests 0 0



FY2025-26 BUDGET REQUEST SUMMARY

Recurring Budget Requests
o None

Non-Recurring Budget Requests
o None

Proviso Requests
o No change
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FY2025-26 PROVISO REQUEST SUMMARY
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Constitutional Subcommittee Proviso Request Summary FY25-26

Proviso # in FY 24-25 
Act

Renumbered 
FY 24-25 
Proviso # Proviso Title Short Summary

Agency Recommended 
Action (keep, change, 

delete, add)

No change



AGENCY EFFICIENCIES
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Generally
• Strives to identify resources within the agency before requesting 

additional appropriations, and in most years, this allows us to not request 
additional funds

• Seeks to maintain filled staffing at approximately 69 employees as 
compared to the 79 at the agency’s inception

• Consolidated staff from three locations to one, reducing overhead and 
rent costs

• Annually budgets a 5% carry-forward for use as capital funds in the 
following fiscal year

Programs
• Utilizes the Dept. of Admin’s Shared Services for HR and Finance rather 

than hire full-time staff
• Utilizes Dept. of Admin’s Data Center rather than maintain more IT 

infrastructure in-house
• Uses a payment portal for customers of the Real Time Network and 

eliminated fees charged to customers for credit card transactions
• Offers a statewide 911 network to maximize cost efficiencies; provides 

statewide pricing on some equipment for additional cost savings; sets 
budget limits on reimbursements to encourage cost savings at the local 
level

• Continues to seek cost-sharing agreements with agencies and local 
governments to maximize local and one-time state appropriations for a 
statewide aerial imagery program

• Assists other agencies by contracting with them to provide or use our 
resources to help with their projects



YEAR-TO-DATE BALANCES AND 
CARRYFORWARD BALANCE
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Note: RFA does not have any special carry-forwards

Carry Forward $467,804

Projected Expenditures:
Investments in IT Infrastructure (Disaster Recovery) 375,000
County Boundary Contractors 65,000
Document Management System 25,000

Balance $2,804



FTE BREAKDOWN
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State FTE   
48.45 57%

Other FTE        
37.30 43%

REVENUE AND FISCAL AFFAIRS OFFICE 
APPROPRIATED FTE'S - FY24/25

State FTE Other FTE



THANK YOU!

SOUTH CAROLINA 
REVENUE AND FISCAL AFFAIRS OFFICE 

Our mission is to provide independent research, analysis, and resources 
to facilitate informed policy decisions and administration of services.
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